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Study of Promotion Progression Patternss

In gonnsction with discharging the responsibility of the Director

of Persormel in the administration of the Agency promotion program,

the necessity arose for amplifying Regulatior Fromotion, 25X1
with respect to designating lines of work in w ch one grade pro~ =
motions were proper and lines of work in which the normal advancee

- ment should be established at twowgrade intervals within the GS«S

to GS8=11 inelusive range., Accordingly,. the Division studied past
promotion practices in the Agency as well as promotion progression -
patterns elgewhere in the Federal Servlce and prepared proposed
changes to the Regulation which define promotion progressions for
all Agency pozlitions. ' '

Study of Agency Supergrads Structure: . S

A staff study was prepared for the DDCL setting forth the recommsns
dations of the Office of Persomnel as to. the proper supergrade
structure for CIA in terms ofs (1) Total mumber of authorized .
positions, (2) grade distritution of supergrade positions, and (3)
distribution of supergrade positions among major components, This

study required a detailed review of supnrgrade positions and patterns -
in numerous other agencies, It involved a study of the organizstions
of the agencies, and a review of general organizational strusturé.
throughout the Govermment Service. As a result of this study we

expect that a sound and equitable system for the establishment and
control of supsrgrade positions will be put into effect. -

Study to Revise Present Promobion Policy and to Assign Career Service
.gnation S8iotes BE B

Experdence obtained from Career Service Boards and Pamlsindicated ‘
that there aro times when the corcept of promotion for merit, based

on ‘a competitive evaluation of an employee's accomplishments and -
value to the Agoncy, runs counter to the concept of pay based golely
on the’eclassification;of the employee's current dutles ‘and ‘Tespongle

bilitiess In recognition of this sltuation, a staff study was pre=
Promotion, 16 anthorize

pared which proposess: (a).to revise
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promotions (inmitially at grades GS-lli and GS<15) in those cases
whare the incn.wimal wag competitively selected for promotion but
the grade of ould not hecommodate sich promotion, and
(b) to revise Tables of Organization, to provide for

the assigrment of service designations to T/0 slots. This latter
policy is considered necessary as a basis for determining require=

monts and in settling the question as to uhich Caroer Service has
jurisdiction over the /0 slots

Study of the "Class" Systems

A staff study was prepared on this system which recommended (a)
that Agency GS positions be divided into four principal classess
(b) that ceilings be assigned to major directorates and T/0's
developed in terms of classes; (c) that anthority be delegated

to operating components to reassign persomnel where such reassigne
ment 1g within the same class and in the game line of works and
{d) that a meparate 9% authorization, apart from the T/0, be
egtablished for each component to caryy nons=productive persoxmel,
1,805 those in fomal training, in procsss of security clearance,
6‘5@0

Exeeuti%sh'fa_ﬂm?vem _ % and Personal-ﬁrada Pﬁ.am

The Homr ;camiesion Report (195%) eontaimd a recommendation for
the creqtion:of a Sendor Civil Service, a provision of which wag
‘gradea with individua}s as opposed to the _
nal. prag > ggade with the jobo This
agpect of: me omr Comulssion Raport waa combined with, a propoasal
for devalopmnt of . agensy mcnﬁiws in: staff sbudy davelopad by

Dw.ble StepuImmase Pay Imontive Smdg»z

To prm“da A md:’mm for identifying and\ Yi.zing employees whose
Job pertomanue is supsrior, a staff stu mas prepared which ;
recommended & dm’bﬁ.a«-step increase mm:m : mde for snperior :
peri’omtmwp REREL :

Oj;ﬁ.onal Technigues and Shorteuts in Doeumantinﬁ' " Agency Poaitionsa DR

A procedum for: using a varisty of more: efﬁci.ent tachniqnes to

develop and maintain current position desciiptions for all Agency L ‘

positions was developed. The procedure: includss the following
items: Identical Additional Descript:l.ony -Position Deseription

Amendment, Stabement- of Diffarancea, Sbandard Position Descrﬂ.ptioh; I
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Reinstated Deseription and Documented Job Information, The procedure
incorporates methods uged by other Agencies which are adaptable %0 CIA,
including an adsptation of & Pogition Description Amendment used by ths
Department of the Interior for which the Classification Chisf of the
Reclamation Bureau received a meritorious amard, The techniques havs
accelarated the coverage of posltions and the meirtensance of current de-
gseriptions, and will facilitate the schievement of long-rangs objectives
of the Division.

Supplement for Prevailing Rate Positionss

A supplement to the Occupational Handbook of Classification Titles and
Codos was developed to cover all positions paid on a prevalling rate
basis in the Agency. Approximately 50 categories of positions are ine
volvede Upon approval of the supplement, now in coordination, it is
expected that the supplement will facllitate the uniform and equitable
classification of prevailing rate posi.tlionse .

Agemcy Average Grade Trends -

This study was doveloped to outline the trend of the Agency average grads
over a period of six years. Ineluded were an gnalysis of the reasons

for the upward trend, conclusions regarding the significancs of the trond,
gnd, recommendations to the Director with respect to action required to’

achieve a sound position structure for the Agencye

Study of Incentive Pay for Foreign Language Proficlency and Ares

Thowledze:

In response to a request from the Dirsctor of Training, a study was mads
of a plan to award incentive pay for acquisition of language and area
Jmowledge skillse The policies of the British Intelligence Servics, the
Depertment of State; and the Foreign Operaticng Adminigtration were Y=
viewed to datermine the yrecedent for such & proposal. However, while '
the plan had appsrent merit, the study indicated that there was no. :
general agreement within the agency 28 to the need for speeific languegs -

‘and area knowledge for perticular positions. ~Therefore granting of ime -

centive pay for languagse Or area study was deferred for later reviede
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